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Global Trade Insights & J&K Exports Spotlight 
 "Elegance Woven in Every Thread: Kashmiri Kani Shawls, Where Tradition 

Meets Timeless Luxury." 

 

This month’s issue focuses on Honey export from Jammu & Kashmir keeping in 

mind the highest demand of import of Honey from United States of America. 

In 2021-22, J&K exported goods worth US$246 Mn. Of the total exports, Pharma 

sector contributed 50% of the total exports followed by cotton yarn (24% of total 

exports) and Man-Made Yarn (10% of total exports) 

We are delighted to bring you exciting news from the heart of Kashmir, the land of 

enchanting orchards and lush greenery! In our latest venture, we are thrilled to 

introduce the world-renowned Kashmiri Apples to the discerning consumers of 

Germany. 

Kashmiri apples are celebrated globally for their exceptional taste, vibrant colour, and 

crisp texture. Cultivated in the pristine Himalayan climate, these apples are a 
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testament to the perfect blend of nature’s bounty and meticulous craftsmanship of local 

farmers. 

History of Kashmiri Shawls:  
 

The origins of the Kashmir shawl are shrouded 

in historical debate, with the earliest mentions of 

a well-established shawl weaving industry 

dating back to the 11th century AD. While some 

argue that Kashmir shawls gained fame as early 

as the 3rd century BC during Ashoka's reign, the 

industry's documented history begins in the 11th 

century. Initially used as protective garments 

against cold weather, by the 13th century, 

Kashmir shawls had evolved into coveted 

fashion statements, marketed to the ruling elite 

and foreign markets. Sultan Zain-ul-Abidin's 

patronage in the 14th century energized the 

industry. 

In 1526, Babur established the Mughal Empire, 

introducing the practice of gifting khil'at or "robes 

of honour" made of luxurious fabrics. Under 

Babur and subsequent rulers like Akbar, 

Kashmir shawls became integral to khil'at 

ceremonies. Akbar's love for shahtoosh shawls 

led to their inclusion in ceremonies, and he 

mandated longer lengths, giving rise to the 

jamawar shawl. Until Shah Jahan's rule, 

shahtoosh shawls were exclusive to Mughal 

royalty, with pashmina shawls gifted to the 

nobility. 

The Kashmir shawl made its way to Europe in 

the latter half of the 18th century, introduced by 

English and French individuals active in the 

Indian subcontinent. Originally worn by men in 

India, these officials gifted Kashmir shawls to 

their wives and high-status women. The shawls gained mythical status when Queen 

Victoria of the United Kingdom and Empress Joséphine of France patronized them, 

with Joséphine amassing a collection of three to four hundred Kashmir shawls. 

A 19th Century Kani Shawl 
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This journey through history unveils the evolution of Kashmir shawls from functional 

garments to symbols of royal favour, ultimately attaining global acclaim and 

fascination. 

Kani Shawls: A Symphony of Tradition and Craftsmanship from the 

Heart of Kashmir 
Kani Shawls represent a pinnacle of artistry and craftsmanship, with their creation 

deeply rooted in the rich cultural heritage of Kashmir. These exquisite shawls are 

meticulously crafted from the finest quality pashmina wool, a luxurious and soft 

material derived from the fleece of Himalayan goats. 

The process of crafting Kani Shawls is an intricate and time-honoured tradition that 

involves the skilled hands of master craftsmen. Unlike conventional pashmina shawls 

that utilize a shuttle during the weaving process, Kani Shawls stand out due to their 

unique method. Instead of a shuttle, artisans employ special needles crafted from cane 

or wood to weave the threads into a beautiful tapestry of patterns and designs. 

At the heart of this art form are the "kanis," small wooden sticks that play a crucial role 

in shaping the distinctive patterns of the shawl. These kanis are essentially fine 

needles, each meticulously carved to form a specific design element. The artisan 

carefully interlaces these kanis into the warp and weft of the fabric, creating the 

intricate motifs that adorn the surface of the shawl. 

The use of kanis allows for an unparalleled level of precision and detail in the design. 

Artisans painstakingly follow the predetermined pattern, ensuring that each kani is 

placed with precision to achieve the desired visual effect. The result is a mesmerizing 

tapestry of floral, paisley, or geometric patterns that grace the entire expanse of the 

shawl. 

The craftsmanship involved in creating Kani Shawls is not merely a skill; it is an art 

form that has been passed down through generations. Master weavers dedicate years 

to honing their craft, learning the nuances of the traditional designs, and perfecting the 

technique of using kanis. The process is time-consuming, requiring patience and a 

keen eye for detail. 

The buta design on an 18th-century Kashmiri shawl 
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The final product is a testament to the dedication and skill of the artisans. Kani Shawls 

are not just garments; they are timeless pieces of wearable art that showcase the 

cultural richness and artistic prowess of Kashmir. Each shawl tells a story of tradition, 

heritage, and the enduring beauty that arises from the fusion of craftsmanship and 

natural materials. 

Kani Shawls - Production:  

Kani shawls, a traditional handicraft of Kashmir, represent a centuries-old artistry that 

has been passed down through generations. The production of Kani shawls involves 

a meticulous and intricate process, combining skillful craftsmanship with cultural 

heritage. This detailed note explores the various stages of Kani shawl production, 

highlighting the art, techniques, and cultural significance embedded in this exquisite 

Kashmiri textile. 

Materials Used: 

Pashmina Wool: The base material for Kani shawls is 

often the fine Pashmina wool, sourced from the 

Changthangi breed of Himalayan goats. Pashmina 

provides warmth, softness, and a luxurious texture to the 

shawl. 

Silk Threads: Kani shawls are distinguished using 

vibrant silk threads that form the intricate patterns. These 

threads are carefully selected for their colour richness and 

durability.  



December e-Newsletter  Volume: 2    Issue: 4 
 

Wooden Needles (Kanis): The production involves the use of specialized wooden 

needles known as 'kanis.' These needles are slender, allowing for the weaving of 

intricate patterns in the shawl. 

Production Process:  

The production of Kani shawls is a labour-intensive and time-consuming process, 

involving several stages: 

Yarn Preparation: 

Pashmina wool is carefully cleaned, spun, and dyed to achieve the desired colour. 

Silk threads are similarly dyed in vibrant hues, complementing the Pashmina base. 

Warping: 

The Pashmina yarn is organized into warp threads on a traditional loom. The 

arrangement of these threads forms the foundation for the shawl. 

Weaving: 

The weaver uses the 'kani' needles to introduce the silk threads into the warp, creating 

intricate patterns. 

The process involves attention to detail, as each thread is individually woven to form 

the design. 

Pattern Formation: 

Kani shawls are renowned for their elaborate patterns, often depicting nature, flora, 

and geometric designs. 

Weavers follow a predetermined pattern chart, ensuring precision in the placement of 

each thread. 

Fringe Making: 

The shawl's edges are adorned with fringes, adding to its aesthetic appeal. 

Fringes are carefully crafted using additional threads, contributing to the overall 

elegance of the finished product. 

Finishing Touches: 

Once the weaving is complete, the shawl undergoes a thorough inspection to ensure 

the patterns are consistent and the quality is upheld. 

Any loose threads are meticulously secured, and the shawl is prepared for the final 

stages. 
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Significance and Cultural Heritage: 

Artisanal Skills: Kani shawl production relies heavily on the skills and expertise of 

Kashmiri artisans who have inherited this craft from their ancestors. 

Cultural Representations: The intricate patterns often tell stories of Kashmiri culture, 

featuring motifs inspired by the region's rich heritage, including chinar leaves, paisleys, 

and shikaras. 

Luxurious Appeal: Kani shawls are synonymous with luxury, often considered a 

symbol of refined taste and elegance. They are sought after for their quality and 

craftsmanship. 

Challenges and Future Prospects: 

Skill Preservation: There is a growing concern about preserving the traditional skills 

required for Kani shawl production, as modernization and changing lifestyles pose 

challenges to the continuity of this craft. 

Market Dynamics: Despite their cultural significance, Kani shawls face competition 

from contemporary fashion trends. Strategic marketing and collaborations are 

essential to ensure a sustainable market. 
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What Sets Kashmiri Kani Shawls Apart? 
 

Kashmir's Kani Shawls are renowned worldwide for their unparalleled craftsmanship, 

intricate designs, and historical significance, setting them apart as a unique and 

coveted textile. Several distinguishing features contribute to the distinctiveness of Kani 

Shawls, making them an integral part of Kashmir's cultural heritage. 

Traditional Craftsmanship: 

Kani Shawls are crafted using an ancient weaving technique known as the "Kani" 

method. This method involves meticulously weaving each shawl with small bamboo 

sticks called 'kanis,' which are used to create the intricate patterns. 

Intricate Designs and Patterns: 

One of the defining characteristics of Kani Shawls is the intricate and elaborate 

designs. The shawls feature a variety of traditional Kashmiri patterns, including floral 

motifs, paisleys, chinar leaves, and intricate borders, showcasing the exquisite 

craftsmanship of the artisans. 

Natural Fibres and Dyes: 

Kani Shawls are predominantly made from fine natural fibres of Pashmina wool, known 

for its softness, warmth, and luxury. The use of natural dyes adds to the authenticity 

of the shawls, reflecting a commitment to traditional and sustainable practices. 

Geographical Indication (GI) Tag: 

The uniqueness of Kani Shawls has been officially recognized by the Patent Authority 

of India, which granted them a Geographical Indication Tag (GI) under GI No. 51 and 

Certificate No. 83 dated 27th November 2008. This GI tag signifies the exclusive 

connection of these shawls to the geographical region of Jammu and Kashmir. 

Historical Legacy: 

Kani Shawls carry a rich historical legacy, dating back several centuries. The craft has 

been passed down through generations, with artisans using traditional techniques and 

patterns that have been preserved and refined over time. 

Labour-Intensive Process: 

The creation of a single Kani Shawl is a labour-intensive process that requires skill, 

precision, and patience. Artisans spend weeks or even months weaving intricate 

patterns using the Kani method, resulting in a piece of wearable art. 

Cultural Significance: 

Kani Shawls are deeply woven into the cultural fabric of Kashmir. They are often 

associated with special occasions, ceremonies, and celebrations, symbolizing 

tradition, elegance, and craftsmanship. 

Global Recognition: 

The exquisite beauty of Kani Shawls has gained international acclaim, attracting 

admirers and connoisseurs worldwide. The global recognition of these shawls 

contributes to the promotion and preservation of Kashmiri craftsmanship on a broader 

scale. 
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Geographical Identification tag 
 

The Kani Shawl, originating from the picturesque region of Jammu and Kashmir, 

stands as a testament to centuries-old craftsmanship and cultural 

heritage. Its uniqueness and historical significance have been 

officially recognized by the Patent Authority of India through the 

bestowment of a Geographical Indication Tag (GI) under GI No. 51 

and Certificate No. 83, dated 27th November 2008. 

The granting of a Geographical Indication Tag is a prestigious acknowledgment that 

affirms the distinctiveness of the Kani Shawl, linking its exceptional qualities directly 

to its geographical origin. This shawl, woven using traditional techniques and methods 

passed down through generations, has become a symbol of the rich cultural tapestry 

of Jammu and Kashmir. 

A Geographical Indication Tag serves as a protective measure, ensuring that products 

originating from a specific geographical area possess unique characteristics that 

cannot be replicated 

elsewhere. In the case of the Kani 

Shawl, the GI Tag acts as a seal of 

authenticity, signalling to 

consumers that they are investing in 

a product deeply rooted in the cultural 

and historical heritage of the 

region. 

The historical proofs and cultural 

significance of the Kani Shawl 

contribute to its global recognition as 

a unique textile masterpiece. The 

intricate weaving of the shawl 

involves the use of the 'Kani' 

technique, where each tiny 

motif is woven individually, creating 

a mesmerizing pattern. This 

meticulous craftsmanship has 

been passed down through 

generations, making the Kani Shawl a living testimony to the skill and dedication of the 

artisans in Jammu and Kashmir. 
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The GI Tag not only safeguards the Kani Shawl from imitations but also plays a pivotal 

role in promoting 

the economic interests of 

the weavers and artisans 

associated with this 

traditional craft. By 

authenticating the 

geographical origin and 

unique qualities of 

the shawl, the GI Tag 

enhances the market value 

of the Kani Shawl, 

attracting connoisseurs 

and buyers who 

appreciate the cultural 

significance embedded in every thread. 

In conclusion, the Geographical Indication Tag awarded by the Patent Authority of 

India stands as a mark of distinction for the Kani Shawl from Jammu and Kashmir. It 

elevates the shawl to a global platform, recognizing and preserving the rich cultural 

heritage encapsulated in this exquisite piece of artistry. 

Shawl Charms USA: Wrapping Fashion in Every Corner 
 

The export of shawls to the USA holds promising opportunities given the diverse 

consumer base and fashion-conscious market. The scope of shawl exports to the USA 

can be summarized as follows: 
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Fashion Industry Demand: 

The USA has a robust fashion industry with a wide-ranging demand for diverse 

accessories. Shawls, being versatile and fashionable, can find a significant market 

among American consumers who appreciate unique styles and trends. 

Seasonal Adaptability: 

The seasonal variation in the USA, including colder regions, creates a demand for 

warm and stylish accessories. Shawls made from materials like wool, cashmere, or 

blends can cater to this market, offering both functionality and fashion. 

Cultural Events and Formal Occasions: 

The USA hosts numerous cultural events, weddings, and formal gatherings where 

shawls are sought-after accessories. Exporters can tap into this market by providing 

a variety of shawl designs suitable for different occasions. 

Quality and Craftsmanship: 

American consumers often appreciate high-quality and well-crafted products. Shawls 

with unique designs, quality materials, and craftsmanship can stand out in the market, 

attracting discerning customers. 

E-commerce Opportunities: 

The rise of e-commerce platforms provides a convenient channel for shawl exporters 

to reach a broader audience in the USA. Online marketplaces and dedicated fashion 

websites allow exporters to showcase their products to a diverse customer base. 

Sustainable and Ethical Practices: 

There is an increasing awareness of sustainability and ethical practices in the fashion 

industry. Exporters who emphasize eco-friendly materials, fair labor practices, and 

sustainable production methods can align with the preferences of environmentally 

conscious consumers in the USA. 

Cultural Diversity: 

The USA's multicultural population appreciates products that reflect cultural diversity. 

Shawls inspired by different traditions and styles can appeal to a wide range of 

consumers who value cultural authenticity in their fashion choices. 

Customization and Innovation: 

Offering customizable shawl options and incorporating innovative designs can attract 

attention in the competitive market. Exporters can differentiate their products by 

staying abreast of the latest fashion trends and consumer preferences. 
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Market Analysis  

Value of Shawls exported from J&K: 
 

 

Source: https://services.gst.gov.in/services/searchhsnsac 

 

Top Countries to whom India Export Shawls: 
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Top Importers of the Shawls word wide: 

 

 

 

 

Synergies in market targeting for Jammu and Kashmir (J&K) exporters can be 

classified into two categories: 

Immediate Markets: 

• These are countries where a well-established marketing channel can quickly 

unlock the market's potential. 

• Target Countries based on Signed FTAs (Free Trade Agreements): Korea, 

Japan, Singapore. 

• These countries have existing agreements that facilitate trade and provide a 

favourable environment for market entry. 
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High Growth Markets: 

• These markets, such as Hong Kong and the UK, are identified for their 

significant growth potential. 

• While they may not have signed FTAs, their economic conditions and growth 

rates make them attractive for business expansion. 

• Strategic marketing efforts can capitalize on the upward trajectory of these 

markets, leading to long-term success. 

Long Term Priority Markets: 

• USA, Bangladesh, Kuwait, Russia, Nepal, Australia are designated as long-

term priority markets. 

• These markets offer substantial untapped potential, but fulfilling it requires 

exporters from Jammu and Kashmir to adhere to high-quality standards. 

• Successful entry necessitates efforts in subsidizing freight rates, raising product 

quality, and implementing extensive marketing strategies. 

• The comprehensive approach required for these markets implies that 

significant time and investment will be needed to establish a foothold and 

maximize opportunities. 
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SWOT Analysis of Kashmiri Kani Shawls:  
 

Strengths: 

No Direct Competitors: 

The uniqueness of Kashmiri Kani Shawls contributes to a distinctive market position 

with no direct competitors, allowing for a niche presence. 

Low Entry Barriers: 

The relatively low entry barriers into the market provide opportunities for new artisans 

to participate, fostering creativity and diversity within the craft. 

Cost-Effective: 

The cost-effective nature of the traditional craftsmanship allows for competitive pricing, 

enhancing accessibility for a broader consumer base. 

Support of Media: 

Media support can play a vital role in promoting and preserving the cultural 

significance of Kani Shawls, creating awareness, and sustaining interest. 

Traditional Handicraft: 

The deep-rooted tradition and cultural heritage associated with Kani Shawls contribute 

to their appeal, attracting consumers who appreciate authentic, handcrafted items. 

Huge Market Potential: 

There is significant untapped market potential, both domestically and internationally, 

providing ample opportunities for growth and expansion. 
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Weaknesses: 

Limited Resources: 

The craft may face challenges due to limited resources, hindering the scalability of 

production and marketing efforts. 

Less Marketing and Awareness: 

Insufficient marketing efforts and awareness can restrict the reach of Kani Shawls, 

limiting their exposure in the global market. 

Underdeveloped Infrastructure: 

The underdeveloped infrastructure poses a challenge to the efficient production and 

distribution of Kani Shawls, impacting the overall industry growth. 

Opportunities: 

Can Develop up to National Level: 

Opportunities exist to develop and promote Kani Shawls at the national level, catering 

to a broader domestic market. 

International Level: 

Exploring international markets presents a significant opportunity for growth, attracting 

a diverse customer base and increasing global recognition. 

Unattended Market: 

Identifying and catering to unattended market segments allows for diversification and 

expansion, meeting the evolving preferences of consumers. 

Skill and Training Institutes: 

Establishing skill and training institutes can enhance the expertise of artisans, ensuring 

the preservation and development of traditional craftsmanship. 

Find the Potential: 

Systematic efforts to find and tap into the market potential, both domestically and 

internationally, can lead to increased sales and market share. 

Threats: 

Political Instability: 

Political instability poses a threat to the production, export, and overall business 

environment, impacting the smooth operation of the Kani Shawl industry. 

Legal Instability: 

Legal instability can lead to uncertainties regarding intellectual property rights and 

trade regulations, affecting the authenticity and market presence of Kani Shawls. 

Unawareness of Industrialists: 

Lack of awareness among industrialists about the cultural and economic value of Kani 

Shawls may hinder potential collaborations and investments in the industry. 
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Competition from Other Countries: 

Intense competition from other countries, particularly Pakistan and Afghanistan, may 

pose challenges in maintaining market share and pricing competitiveness. 

Counterfeiting: 

The risk of counterfeiting threatens the authenticity of Kani Shawls, requiring robust 

measures to protect against imitation and maintain the craft's integrity. 

Navigating these factors will require a strategic approach that leverages strengths, 

addresses weaknesses, capitalizes on opportunities, and mitigates potential threats 

to sustain and enhance the market position of Kashmiri Kani Shawls. 
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Gratitude for joining us on the captivating journey through the 

world of Kashmiri Kani Shawls: 
 

As we draw the curtains on this edition of our eNewsletter, we find ourselves wrapped 

in the intricate beauty and timeless charm of Kashmiri Kani Shawls. We hope this 

journey through the artistry, heritage, and 

craftsmanship of these shawls has been as 

enriching and delightful for you as it has been for us. 

In every thread and pattern, we have uncovered the 

stories of tradition, the echoes of generations past, 

and the ceaseless dedication of artisans who bring 

these masterpieces to life. The Geographical 

Indication Tag proudly adorning Kani Shawls stands 

not only as a symbol of their unique origin but also 

as a testament to the cultural legacy embedded in 

each weave. 

As you explore the warmth, sophistication, and 

cultural richness woven into every inch of these 

shawls, we invite you to delve deeper into the world 

of Kashmiri craftsmanship. Beyond being mere 

garments, Kani Shawls are a canvas that captures 

the essence of a region's history and creativity. 

May these shawls serve as a reminder of the 

enduring spirit of artisanship and the remarkable 

stories that threads can tell. We extend our heartfelt 

gratitude for accompanying us on this exploration of 

Kashmir's textile heritage. 

We extend our sincere thanks for joining us on this 

exploration, until our next rendezvous with the world 

of craftsmanship and culture, stay inspired, may you 

carry the elegance of Kashmiri Kani Shawls with 

you. 

 

 

 

 

 

 Syed Mujtaba Safvi  

 EY     
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